
Draft Agenda Mayne Island Housing Options Task Force

To commence at 5:00 pm and end at 6:00 pm September 7, 2010

At the Church House 

*Approximate time is provided for the convenience of the public only and is subject change without notice.

	ITEM
	Page#
	*Time Approx

	1. CALL TO ORDER 


	
	5:00 PM

	2. APPROVAL OF AGENDA

a. Additions/Deletions

b. Questions on Agenda Items


	
	5:05 PM

	3. APPOVAL OF MINUTES

a. Minutes of August 10, 2010


	1
	5:10 PM

	4. BUSINESS ARISING FROM MINUTES

a. Meeting location

b. Request recording secretary  

c. Terms of Reference & OPC copies

d. Budget development


	
	5:15 PM

	5. NEW BUSINESS

a. Confirm task force membership 

b. Guiding Principles

c. Workplan


	3
	5:30 PM

	6. PUBLIC INPUT


	
	5:50 PM

	7. NEXT MEETING Tuesday September 21, 2010


	
	

	8. ADJOURNMENT


	
	6:00 PM

	
	
	


DRAFT

Mayne Island Local Trust Committee

Mayne Island Housing Options Task Force

Minutes of August 10th, 2010 Meeting

7 pm, Community Centre

Present: Pat Gasston, Carol Peets, Judy Taylor, Vicki Turay, Terrill Welch, Colin Shew, and David Lindquist – recording.

Absent: Mike Nadeau, Dave Chase

Apologies: Christie Meers

Adoption of Agenda:

Judy moves, seconded by Dave, that the agenda items offered by Carol be adopted as summarized below:

1. Election of Task Force Chair and Deputy Chair

2. Recording Secretary

3. Meeting Schedule

4. Documents

5. Budget

All in favour; agenda adopted.

Election of Chair and Deputy Chair:

After discussion, Pat moves, seconded by Vicki, that Terrill Welch be elected Chair of the Task Force. All in favour; carried.

Vicki moves, seconded by Judy, that Carol Peets be elected Deputy Chair of the Task Force. All in favour; carried. 

Terrill and Carol both indicated they intended to keep closely to the terms of reference so as to meet the timeline established for the Task Force.

Recording Secretary:

Judy moves, seconded by Vicki, that we request the LTC to provide a recording secretary for our meetings. All in favour; carried.

Meeting Schedule:

Judy suggests that monthly meetings may not be sufficient and that twice-monthly meetings may be required to complete the tasks by March 31st, 2011.

All were in favour of shorter, more productive meetings; Pat suggested 5 to 6 pm.

Carol moves, seconded by Dave that Task Force meetings be held the first and third Tuesdays of the month, 5 to 6 pm. All in favour; carried.

ACTION: Pat will confirm that Church House is available for this schedule.

Note: We will ask at Thursday’s LTC meeting for a person to be available for recording these meetings on this schedule and other duties as outlined in point 8 of the terms of reference.

Documents:

ACTION: Dave will round up the documents listed under item 21 of the Terms of Reference and supply them to the members.

ACTION: Colin offered to supply 9 hard copies of the Mayne Island OCP for the Task Force members this week.

Budget:

ACTION: Pat will confirm availability of Church House at $10 per meeting.

Further budget information to follow.

Other Business:

For ease of public access, Terrill would like to see if the Task Force Minutes can be posted on the LTC website. 

ACTION: To assist in developing a budget, Terrill will talk with Carol Munro about what it might cost to create and circulate a housing needs survey, conduct qualitative research and analyze the results.

ACTION: Terrill will draft and circulate an agenda for our next meeting.

ACTION: Dave to email the LTC, advising them of the Task Force Chair and Deputy Chair selection; remind Colin of the promised OCP copies; request Minutes be posted to the LTC Website; request appointment of a secretary; advise of our meeting schedule; advise that budget request particulars are to come.

Next meeting: September 7th, 2010, 5 to 6 pm at Church House

Meeting adjourned at 8:03 pm.

DRAFT FOR CONSIDERATION

The Spirit in Which We Work Together

Guiding Principles /Field of Agreements

The principles can be read at the beginning of any meeting or during a meeting to set or regain a commitment to these agreements. They are written in the first person to remind us that we are personally making these commitments. These principles are in addition to those of the Islands Trust. They may not all fit. Please have a read. It’s a thinking piece.

Be Mindful

My intent is to be myself, to be authentic, and to be fully present.

Realize our Potential

My commitment is to realize my full potential and to support others to do the same.

Follow my guidance

I agree to attune with my intuition and follow its guidance.

Communicate with Integrity

I agree to tell my truth with compassion for myself and others and to honour confidentiality whenever appropriate.

Act with Integrity

I agree to keep my agreements and will do my best to follow my heart in making commitments.

Deep Listening

I agree to listen respectfully to the communication of others and tune into their deepest meaning.

Honour One Another

I agree to honour each person’s process, acknowledging that everyone, including myself, is making the best possible choice or decision we are capable of in that moment.

Appreciate Our Contributions

I agree to take responsibility for asking for and receiving acknowledgement and for acknowledging others.

Honour Our Differences

I agree to come from a sense of cooperation and caring in my interactions with others, and from an understanding that objectives are often the same even though the methods for achieving them may differ. I honour the diversity of all life.

Take Responsibility

I agree to take responsibility for my creations, my reactions, my experiences, my commitments and my relationships.

Maintain Resonance

I agree to take the time to establish rapport and then to re-connect with anyone with whom I feel out of harmony as soon as it may be appropriate.

Resolve Problems Constructively

I agree to take problems, complaints and upsets to the person(s) with whom I can resolve them, at the earliest opportunity. 

Go for Excellence

I agree to support others and be supported in participating at the highest level of excellence.

Learn from Experience

I agree to do my best to learn from my experiences.

Accept Imperfections

I intend to embrace and accept the imperfections of myself and others.

Be a Leader

I agree to foster an environment of genuine collaboration in which all people, including myself, feel empowered to express our individual and collective potential.

Be a Team Player

I agree to work cooperatively and to respect the role and decisions of a leader. 

Be Patient

I agree to be patient and to acknowledge that processes take time.

Service to Others

I am willing to open my heart, still my mind and be in compassionate service to all life.

Re-evaluate My Commitment

I agree to choose and re-choose to work as part of Mayne Island Housing Options Task Force. It is my choice.

Lighten UP!

I agree to create joy in my relationships, my work and my life.

These Agreements have been adapted from the Geneva Group Agreements, Boulder, CO.


