
Draft Agenda Mayne Island Housing Options Task Force

To commence at 5:00 pm and end at 6:00 pm September 21, 2010

At the Church House on Georgina Point Road

*Approximate time is provided for the convenience of the public only and is subject change without notice.

	ITEM
	Page#
	*Time Approx

	1. CALL TO ORDER 


	
	5:00 PM

	2. APPROVAL OF AGENDA

a. Additions/Deletions

b. Questions on Agenda Items


	
	5:05 PM

	3. APPROVAL OF MINUTES

a. Minutes of September 7, 2010


	1
	5:10 PM

	4. BUSINESS ARISING FROM MINUTES

a. Statutory Authority

b. General Accepted Planning Principles

c. Density Zoning Map 

d. Request for recording secretary  

e. Updated Workplan Draft

f. Draft Budget

g. Confirm task force membership


	3 A WP

4 Budget
	5:15 PM

	5. NEW BUSINESS

a. Request review of quorum definition

b. Place to post agenda and minutes online 


	
	5:25 PM

	6. STANDING AGENDA ITEMS

a. Educate – Dave Linquist

b. Engage Community – Terrill Welch

c. Gathering Public Input – Christie Meers

d. Final Report – Carol Peets


	
	5:30 PM

	7. PUBLIC INPUT


	
	5:50 PM

	8. NEXT MEETING Tuesday October 5, 2010


	
	

	9. ADJOURNMENT


	
	6:00 PM

	
	
	


Mayne Island Local Trust Committee

Mayne Island Housing Options Task Force

Minutes of September 7th, 2010 Meeting

5 pm, Church House

Present: Terrill Welch – chair, Christie Meers, Carol Peets, Judy Taylor, and David Lindquist – recording.

Apologies: Pat Gasston, Vicki Turay

Members of the public: Per Nielsen

1. Call to Order:

Meeting called to order at 5:05 pm.

2. Approval of Agenda:

Carol moves, Judy seconds, approval of Agenda.

All in favour; agenda approved.

3. Approval of Minutes of the August 10th meeting:

Judy moves, Carol seconds, approval of Minutes.

All in favour; Minutes approved.

4. Business Arising from Minutes:

a. Meeting location:

Pat Gasston has confirmed bookings for our meeting schedule at Church House.

b. Request recording secretary:

ACTION: Terrill will ask LTC to appoint a recording secretary for the Task Force.

c. Terms of Reference & OCP copies:

Dave reports that TOR have been emailed to all members and that all but Pat have picked up their OCP copies. 

ACTION: Terrill will seek clarification from Trustee Dodds regarding items 21 d. (statutory authority of the LTC) and e. (generally accepted planning principles) of the TOR.

d. Budget development:

Terrill reports that Carol Munro has offered her public survey and analysis skills and tools on a pro bono basis. Members familiar with Carol Munro’s work welcome her generous offer of assistance. Carol’s first recommendations to Terrill were that we do online and paper surveys, using clear, and multiple choice questions. She has offered use of her SurveyMonkey account, but Terrill thinks that for protection of privacy reasons, we may need to set up our own account.

Terrill will have budget numbers ready by our next meeting, for presentation to the LTC at their October 4th meeting. 

5. New Business:

    a.   Confirm Task Force membership:

          of Mike Nadeau. (David Chase has previously withdrawn).

Terrill asks if all members present are committed to going forward with the task. All answer in affirmative.

b. Guiding Principles:

The members present, after some discussion, agree to work with each other according to Guiding Principles submitted by Terrill. The GPs are contained in a document adapted from the Geneva Group Agreements, Boulder, CO., and are intended to help members establish and maintain positive, productive working relationships.

c. Workplan:

Carol submits her Draft Task Workplan based on Appendix A of the TOR.

Major Tasks and lead members are: Educate Ourselves – Dave Lindquist; Engage Community – Terrill Welch; Public Input – Christie Mears; Report Back – Carol Peets.

ACTION: Carol will revise the Draft to incorporate adjustments discussed, and redistribute.

6. Public Input:

Per Nielsen asks if the Task Force will explore zoning changes as a way to develop housing options, whether the LTC can make some park dedication lands available for housing, and who will have access to these opportunities. As the Task Force is just starting out, Per’s issues stimulate discussion, but specific recommendations to the LTC await further study and consultation. The Task Force is gratified that its first public meeting has already drawn interest.

7. Next Meeting:

Tuesday, September 21st, 2010, 5 pm at Church House.

8. Adjournment:

Moved by Dave, seconded by Christie, meeting adjourned at 6:15 pm.

---------------------------------------------

PAGE 3 A - SEE SEPARATE ONE PAGE ATTACHED TO EMAIL FOR WORKPLAN 

 Draft

Housing Options Task Force Budget

July 5, 2010 to March 31, 2011 

This budget assumes that the Mayne Island Local Trust Committee will provide a recorder as outlined in the Mayne Island Housing Options Task Force terms of reference. Also, Carol Munro, an independent consultant specializing in evaluation, planning and research is offering her assistance pro-bono to the Mayne Island Housing Options Task Force. Carol has 15 years consulting experience working with nonprofit, municipal, provincial and federal agencies. Her time is limited but will be most appreciated to ensure our work is of the highest possible quality. 

	Budget Item 
	Requested
	Approved

	Regular Meeting rental
	$160
	

	Community Participation Meeting rental (2 ½ day)
	$100
	

	Survey:

Survey Monkey $200

Addressed mail distribution regular letter for 1,200 $680 

Collation of results (hard copies submissions will need to be input into survey monkey)  $100


	$980
	

	Research and data collection 
	$200 
	

	Printing: 

Meeting packages (average of  5 pages) $200 

Survey -1200 copies of 4 page  $500

Final 50 page report (15 copies double-sided coil bound) $180
	$880
	

	Community meeting supplies (Felt pens, flipchart paper, sticky dots, tea, coffee and cookies, sound system rental ect.)
	$500
	

	
	
	

	What are we missing? 
	
	

	
	
	

	
	
	

	TOTAL
	$2820
	



