
Draft Agenda Mayne Island Housing Options Task Force

To commence at 6:00 pm and end at 7:00 pm December 7, 2010

At the Church House on Georgina Point Road

*Approximate time is provided for the convenience of the public only and is subject change without notice.

	ITEM
	Page#
	*Time Approx

	1. CALL TO ORDER 


	
	6:00 PM

	2. APPROVAL OF AGENDA

a. Additions/Deletions

b. Questions on Agenda Items


	
	6:05 PM

	3. APPROVAL OF MINUTES

a. Minutes of Nov 16, 2010


	2
	6:10 PM

	4. BUSINESS ARISING FROM MINUTES 

a. Ag Hall Public Gathering  Current and Future Needs November 28th debrief - ALL

b. Submit proposal for expenditures in this fiscal and extension to May 31, 2011 to meet availability of funds.  – Terrill

c. Post notices of break in meetings


	4
	6:15 PM

	5. NEW BUSINESS

a. Correspondence from Mayne Island Conservancy Society – invitation & request for letter of support – Terrill

b. Other?  


	
	6:40 PM

	6. PUBLIC INPUT


	
	6:50 PM

	7. NEXT MEETING Tuesday February 1, 2011


	
	

	8. ADJOURNMENT


	
	7:00 PM

	
	
	


 DRAFT

 MINUTES OF THE MAYNE ISLAND HOUSING OPTIONS TASK FORCE 

HELD ON TUESDAY NOVEMBER 16, 2010 AT 6:00 P.M.

AT THE CHURCH HOUSE

PRESENT:
Terrill Welch (Chair), Vicki Turay, Carol Peets, Christie Meers and David Lindquist

REGRETS:   Pat Gasston

1. CALL TO ORDER

The Chair called the meeting to order at 6:00 pm. 

2.
APPROVAL OF THE AGENDA

It was Moved and Seconded that the agenda be adopted.










CARRIED

3.
APPROVAL OF MINUTES FROM November 2, 2010

It was Moved and Seconded that the Mayne Island Housing Options Task Force minutes of November 2, 2010 be adopted.










CARRIED

4.
BUSINESS ARISING FROM THE MINUTES   

a)   Public Information Session November 28, 2010

i)  Reviewed the circulated agenda.  General discussion as to format for afternoon and time frames.  Jeanine Dodds has agreed to do an introduction of the Task Force.

ii)  Tasks:  D. Lindquist suggested a “program” outline the agenda and contact information – something for people to take away with them.  Could include links to other island housing projects.


ACTION:  T. Welch will bring flip chart papers, markers and evaluations.

                            C. Peets to bring tape.

                            D. Lindquist will design program.

5.
NEW BUSINESS

a)  Budget review and project extension:  Islands Trust has never done a project of this size.  There is currently $00.00 available to end of March 2011.  Plans are to have a meting with community resources and businesses before March 31, 2011.  If this does not provide enough information could follow-up with personal interviews or mail out.  

MOTION:  It was Moved and Seconded that T. Welch will contact Islands 

                 Trust with a plan for expenditure of $700.00 and a request for 

      extension of Task Force to May 31, 2011.








CARRIED

There was discussion as to increasing membership of Task Force.  This ay occur later and public is always welcome to attend and participate.  It was suggested to have a “meeting” at the Mall/Bakery in an attempt to engage more of the community.  This could be to present the survey in April.  

MOTION:  It was Moved and Seconded that the Task Force meet on        

       December 7, 2010 and then not meet until February 1, 2011.









 CARRIED

b)  Payment of expenses:  Islands Trust staff have been asked to outline the process for reimbursement of expenses.  The survey may go out through “in house” mail which means it would be expensed through the Trust.

c)  Mike Nadeau has resigned from the Task Force due to other 

     commitments.

6.  
PUBLIC INPUT:  no attendees

7.
NEXT MEETING:  November 16, 2010 at 6:00 p.m.


Adjourned 6:50 p.m.

____________________________                        ______________________________

                CHAIR





RECORDING SECRETARY

Mayne Island Housing Options Task Force

Open Discussion Meeting Notes

Sunday November 28, 2010 1-3 pm

1. The day was facilitated by Vicki Turay and Terrill Welch. Nine individuals show up at various times for the community discussion. Six were in attendance for the whole gathering joining the six Task Force Members and Trustee Dodds to explore Mayne Island’s current and future housing needs. 

2. Trustee Jeanine Dodds gave a short presentation to show the big picture (maps) of what is and recent efforts ie. units above commercial zoning and increase in cottage sizes.

3. The highlights from discussions about current and future housing needs. 

Age of participants

Under 30: 3
31-60: 3
over 61: 7

Length of full-time and part-time residency

5 years and under: 4,
6-10 years: 2, 11-20 years: 1, 21-30 years: 2,

 over 30 years 4

Renters: 3  Owners: 10

Current: Does current housing meet your needs? 

Yes: Housing is on a single level and is a small space. House is customized for efficiency. House is in close proximity to services. House adequately meets current needs. Environmentally friendly, rain water for household use, onsite waste management.

Close: Need to do some renovations to meet laundry needs, and space requirements for guests. 

No: Rental housing is not stable year round accommodation. Stability and permanency desired. Rental residents have moved between three and seven times during the five years of living on Mayne Island.  Housing is not affordable for new owners entering the housing market. 

Future: Does current housing meet your future needs in 10-20 years? 

Yes: Desire to stay in current home as long as possibly by accessing services such as assisted living. 

No: Current housing is too isolated and far from services. Current rental housing is too unstable for long-time commitment to island life. 

Future needs: 

Centralized senior and special needs housing.

Smaller home than currently living in. 

Increased use and acceptability to new and innovative water and sewer solutions. 

Zoning that allows granny and basement suites as mortgage helpers and to address isolation in higher density service areas. 

Stable, affordable and developmentally flexible housing and land use options with minimum zoning and building permit hassles by way of fast-tracking applications, consideration of co-op housing, co-housing and multi-dwelling housing. 

Future needs unrelated to residency land use or policy: 

Increased medical services such a dialyses to extend length of viable affordable time able to live on the island. 

A reliable public transportation service (taxi).

Pedestrian pathways especially closer to amenities and service centers for senior safety and to enhance community walk-ability. 

Pathways for walking and cycling that crisscross the island to lower carbon footprint and to bring communities together and lower isolation. 

4. Highlights, new learning and possibilities.

Housing is interdependent with other environmental aspects of island life such as water supply and increasing community walk-ability and new density being around existing service and amenities. 

Maintaining rural lifestyle a strongly held community value. 

Housing needs are best addressed with flexibility and consideration of needs from birth to death. 

Housing needs can and may need to be address beyond the single family dwelling to meet affordability for new home owners and for stable rental market.   

Policy and zoning must allow individuals and groups a reasonable expectation that their housing options will be supported with flexibility and ease within a reasonable timeframe. Possible policy statement might be: Giving top priority to community supported housing options and rezoning applications. 

Year round stable rental housing is required to enhance practical needs and quality of life for renters. 

Start a Non-profit Housing Society to offer property management services and to champion and address housing needs.


